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PROJECT MANAGEMENT AND MONITORING OFFICE

Status implementation, Evaluation and Assessment report of Project Management and Monitoring Office

As part of the intensification of compliance to PBB Requirements, these are the Status and Evaluation of Projects from PMMO as of October 9,2023

Assessment Reports, Status and Evaluation of on-going projects, as October 9, 2023

PROJECT CONTRACT DATE | EXPECTED DUE PLANNED ACTUAL SLIPPAGE | REMARKS
NAME ACCOMPLISHMENT ACCOMPLISHMENT
Construction of 2 storey | March 14,2023 January 8,2023 31.323% (as of Sept.30,2023) | 31.195% (as of Sept.30,2023) | Negative Delayed  of
BLDG. (CBM Main 0.128% Materials
Campus) delivered
Construction of 2 storey | March 9,2023 November 14,2023 | 89.193% (as of Sept.30,2023) | 90% (as of Sept.30,2023 Positive Meet the
Academic BLDG. (CPSU 0.807% target in
San Carlos Campus) accordance to
plan.
Construction of 2 storey | July 19,2023 March 9,2023 35.60% (as of Oct.9,2023) 16.46 (as of Oct.9,2023) Negative Delayed  of
Multi-purpose BLDG. 19.14% Materials
(CPSU Victorias Campus) delivered,
least numbers
of manpower.
Construction of 2 storey | May 31,2023 November 27,2023 | 95% (as of Oct.9,2023) 90% (as of Oct.9,2023) Negative Waiting of
Multi-purpose BLDG. 5% backfilling
Phase 1 (CPSU Cauayan Materials from
Campus) City.
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Therefore; Most of the project has a negative slippage, due to the delayed of Materials
deliver on site.

ELE . MARINO, Ill, C.E.
Director, Project Ma{agement and Monitoring Office
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